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Welcome to this new edition of the EURHOPE Project Newsletter, where we share the latest
developments and achievements of our Erasmus+ initiative.

EURHOPE aims to strengthen civic participation, resilience, and social inclusion for minors
living outside their family environment, promoting a stronger connection with European values
and democratic participation.

In the last months, the consortium has focused on an essential aspect of the project: quality
monitoring and evaluation of our tools, methodologies, and digital infrastructure. Ensuring
quality is fundamental for guaranteeing that the project results are not only innovative but also useful,
accessible, and sustainable for professionals working with vulnerable youth.

This newsletter presents the most important findings from the EURHOPE Quality Progress
Report (Month 20), highlighting the progress achieved in the development of:

o the EURHOPE Digital Platform
e the Methodological Vademecum (WP3)
e the training activities implemented across partner countries

% Quality Assurance in the EURHOPE Project
Quality assurance is one of the core pillars of the EURHOPE project. From the beginning of the
initiative, partners established a Quality Control Plan designed to monitor progress, evaluate results,

and ensure continuous improvement.

This process includes regular evaluation activities and the involvement of the Quality Assurance
Board (QAB) composed of representatives from all partner organisations.

The main objectives of the quality monitoring process are:
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e Ensuring that project activities are implemented according to the timeline
e Guaranteeing a high level of educational quality in project outputs

e Collecting feedback from partners, professionals, and stakeholders

e Identifying potential risks and implementing corrective measures

e Supporting continuous learning during the project lifecycle

4+ The EURHOPE Digital Platform

One of the most significant achievements of the project is the development of the EURHOPE
Digital Platform, which acts as the central hub for project dissemination and knowledge sharing.

The platform provides access to project results, educational materials, and updates about the ongoing
activities of the consortium. It hosts key resources such as the Training Toolkit (WP2) and will also
support the dissemination of the Methodological Vademecum (WP3).

In addition to partner feedback, the project team analysed external data from website analytics to
evaluate the real impact of the platform. The results confirm that the EURHOPE platform is
already attracting attention from users across different countries. Between January 2025 and January
2026 the platform achieved:

529 3193 99

active users interactions downloads

4 Developing the Methodological Vademecum

Another important milestone of the project is the development of the Methodological
Vademecum, a practical guide designed to support professionals working with minors in out-of-
home care. The Vademecum aims to translate European values, civic participation, and resilience into
practical educational tools that can be used by social workers, and youth professionals.

The methodology is based on collaborative activities implemented in Italy, Spain, and Greece,
where professionals and stakeholders contributed to the design and validation of the approach.
Quality evaluation of these activities confirmed that the methodology meets all project standards in
three key areas:

- Understandability The objectives and educational content are clearly defined and
accessible for practitioners.

- Coherence All activities are aligned with the project’s themes and goals.

- Completeness. All implementation phases are well documented and structured.
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4+ Training Activities and Stakeholder Feedback

Training activities implemented in partner countries have played a crucial role in validating the
effectiveness of the project methodology. Professionals and volunteers participating in the training
sessions provided highly positive feedback.

The evaluation results show:

e 100% of participants confirmed the usefulness of the training
e very high satisfaction with the trainers and training materials
e strong appreciation for the practical relevance of the methodology

Participants highlighted several key benefits:

e improved understanding of European values and civic participation
e new strategies for supporting vulnerable minors
e innovative tools for strengthening resilience and social engagement
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